
 WWW.PMGLOBALINSTITITE.COM

LDP0621
COURSE CODE:

Live Online
SMALL CLASS SIZE 

DATES: Sept 13 - Nov 10, 2021
REGISTRATION CLOSES: August 30, 2021

Register
Now!

https://pmglobalinstitute.com/women-in-leadership-certificate/
http://www.pmglobalinstitite.com/
http://www.pmglobalinstitite.com/


 WWW.PMGLOBALINSTITITE.COM

LDP0621
COURSE CODE:

Live Online
SMALL CLASS SIZE 

DATES: Sept 13 - Nov 10, 2021
REGISTRATION CLOSES: August 30, 2021

http://www.pmglobalinstitite.com/
http://www.pmglobalinstitite.com/
https://pmglobalinstitute.com/women-in-leadership-certificate/


SELF ACCEPTANCE 
SKILLS FOR SUCCESS 
NETWORKS THAT
MATTER 
SELF-DEVELOPMENT 

THE COURSE WILL FOCUS
ON FOUR KEY AREAS: 

Participants in the Women
Leadership programme will be
exposed to statistics on gender
biasses that inhibit women’s
leadership aspirations, but will be
equipped with the necessary
knowledge required to engender self-
confidence, acquire skills such as
negotiation and networking.  

 
Participants will be encouraged to
build confidence starting with self
acceptance by exploring credible
research that points to the value of
women leaders. Participants will use
information gained from case
studies and presentations from
guest speakers and lecturers to
deepen skills required to navigate
gender biases and tap into their
unique abilities to lead, mentor,
inspire and influence. 

Women in Leadership
Programme 01

PDUs: 45   Credits: 3.00

A member organisation of: Development Partners and Management (DPM) International Ltd.

COURSE OVERVIEW

 Register YourselfRegister Your
Team

https://pmglobalinstitute.com/product-category/leadership/women-in-leadership/
https://pmglobalinstitute.com/corporate-training-request-form/
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Leadership Fundamentals 
Establish your leadership style
Gender gap and barriers to women's leadership 

 How women lead differently and how you will lead 
 Learning from women leaders and adapting your leadership
style

MODULE 3: Building Skills to Lead with Confidence 
Negotiating to successfully navigate bias and build credibility 
Using emotional intelligence to make decisions
 Build trust and manage complexity

Difference between managers and leaders 
Establishing trust among both male and female peers 
How to persuade, influence  and win

ORIENTATION  - Establish mastermind groups, journaling concepts
and housekeeping matters 

MODULE 1: Self Acceptance 
1.
2.
3.

MODULE 2: Unique Value Proposition of Women Leaders
1.
2.

1.
2.
3.

MODULE 4: How to Influence and Build Credibility 
1.
2.
3.

COMPLETION REQUIREMENTS
Participants who remain engaged and participate in the
questionnaires, quizzes, discussions and action planning
exercise will be given a certificate of participation. 
Participation in 90% of the course time is required 
Participants who receive a 70% and/or above average in i quizzes
will receive a Certificate of Achievement 

COURSE CONTENT 

Meet 
Your Instructors

https://pmglobalinstitute.com/women-in-leadership-certificate/#1d
https://pmglobalinstitute.com/women-in-leadership-certificate/#1d
https://pmglobalinstitute.com/women-in-leadership-certificate/#1d
https://pmglobalinstitute.com/women-in-leadership-certificate/#1d


Presentation and discussion of
concepts and principles 
Periodic discussions to reinforce
the concepts 
Facilitation of participant
interaction and sharing of work
experiences 
Use of Case Studies and
handouts to facilitate discussion
of real-world scenarios 
Use of questionnaires to illustrate
best practices 
Self-directed work through action
planning and journalling 

This programme is  engaging, robust
and interactive through the use of the
following strategies: 

Understand the current situation
concerning women in the
workplace 
Know leadership gaps affecting
women 
Learn skills needed to become
influential leaders 
Use personal learning journal to
document learning and establish
personal development plan 

At the end of the programmed 
 participants’ will be able to  the do
following by completing quizzes and
a personal learning journal: 
 

How To Build Constructive Social Networks 
Importance of Sponsorship in Leadership

MODULE 6: Personal Development - Proactively find the right
opportunities to put learnings into practice. 

Personal development plan 

MODULE 5: Build Networks that Matter - Build self confidence and
nurture others 

1.
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DELIVERY METHOD

LEARNING OUTCOMES



Case Studies  
Worksheets 
Personal Learning Journal  
eBook - Women in Leadership

Participants will receive handout exercises, worksheets and a free
personal development journal that you can use to document your
journey. 
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COURSE MATERIAL 

A member organisation of: Development Partners and Management (DPM) International Ltd.

Register Now!

Women with 5 plus years of leadership experience.  
Current women leaders who have never attended a women-only
leadership course 
High potential women leaders 
Women leaders transitioning into an executive  leadership role 

.

WHO SHOULD ATTEND?

A member organisation of: Development Partners and Management (DPM) International Ltd.

https://pmglobalinstitute.com/women-in-leadership-registration-form


1st Payment - 33.33%  of fee by July 30
2nd Payment - 33.33% of fee by August 30
3rd Payment - 33.33% of fee by September 30

Participants may access our interest free payment plan  by making 3
equal installments according to the schedule below:

 

A member organisation of: Development Partners and Management (DPM) International Ltd.
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PAYMENT PLAN 

The only organization in Jamaica and the Caribbean awarded for ‘
Sterling Contribution to Project Management’
Registered with the Ministry of Education
RMC’s Authorized Training Partner

PMGI:
Awarded for Sterling Contribution to Project Management

Course Fee!

INDIVIDUAL - Kindly visit this link to see the most updated fee for this
course. Register by July 30 and save 15%. 

GROUPS - Register 3 or more persons and receive a 20% discount 
.

FEES

September 13 - November 10,  2021
Mondays 6:00 - 8:00 pm  and Wednesdays 6:00 - 9:00 pm Bogotá
timezone. 
Additional details on schedule and topic breakdown will be provided to
registered participants.

COURSE SCHEDULE
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Project Management Global Institute
 

Visit: 14 Ruthven Road, Kingston, Saint Andrew, Jamaica
 

Email: info@pmglobalinstitute.com
 

Telephone: (876) 754-3764
Mobile: (876) 354-0705

 
Click: www.pmglobalinstitute.com

version 2.0

CONTACT US:

REGISTER BY JULY  30
SAVE 15% 
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