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PMI 12 Principles 

 

1. Stewardship:  

At the heart of project management, stewardship denotes the essential 
responsibility of being a diligent, respectful, and caring custodian of all resources 
involved in a project. This entails not only managing financial resources judiciously 
but also fostering respectful relationships with team members and stakeholders, 
and considering the environmental and social implications of project decisions. A 
true steward ensures that every resource is utilized efficiently and with integrity, 
reflecting a commitment to the greater good. 

 

2. Team:  
Fostering a collaborative project team environment is paramount to achieving 
success. This principle underscores the importance of cultivating a culture where 
open communication, trust, and mutual respect flourish. A collaborative 
atmosphere encourages diverse perspectives and innovative ideas, allowing team 
members to engage actively in problem-solving and decision-making processes. By 
nurturing a shared sense of purpose, teams can harness their collective strengths to 
navigate challenges effectively. 

 

3. Stakeholders:  
Engaging effectively with stakeholders is critical to the overall success of any 
project. This principle requires project managers to identify all relevant 
stakeholders, understand their unique needs and expectations, and maintain 
ongoing, transparent communication channels. By actively involving stakeholders at 
every stage—from initiation through planning, execution, and closure—project 
teams can ensure their voices are heard, build strong relationships, and foster 
greater project buy-in, ultimately enhancing project outcomes. 

 

4. Value:  
A relentless focus on value is essential throughout the project lifecycle. This 
principle encourages project managers to continually assess how activities and 
deliverables align with organizational goals and stakeholder needs. By prioritizing 
initiatives that maximize benefits and deliver tangible outcomes, teams can ensure 
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that every effort contributes to greater organizational value, whether through 
improved efficiencies, enhanced customer satisfaction, or other quantifiable 
metrics. 

 

5. Systems Thinking: 
Embracing a systems thinking approach allows project managers to recognize, 
evaluate, and respond to the intricate web of interactions within and surrounding a 
project. This principle emphasizes the need to understand how various project 
components and external factors influence one another. By adopting this holistic 
viewpoint, project managers can make informed decisions that account for 
potential repercussions, ensuring better alignment with broader organizational 
strategies. 

 

6. Leadership:  
Demonstrating effective leadership behaviors is indispensable for guiding teams 
toward project success. This principle encapsulates a range of competencies, from 
inspiring a shared vision and motivating team members to fostering a culture of 
accountability and empowerment. A strong leader not only sets clear goals and 
expectations but also acts as a mentor, providing guidance and support that 
encourages team growth and cohesion, thus driving the project toward its 
objectives. 

 

7. Tailoring:  
The principle of tailoring underscores the importance of adapting project processes 
and practices to fit the specific context and circumstances of each project. This 
means recognizing that one-size-fits-all approaches are rarely effective and that 
successful project management requires a nuanced understanding of the project's 
unique environment. By customizing methodologies, tools, and techniques to meet 
the distinct needs of the project, managers can enhance relevance and 
effectiveness, ultimately leading to improved outcomes. 

 

8. Quality: 
Building quality into all processes and deliverables is essential to meeting 
stakeholder expectations and achieving project objectives. This principle 
emphasizes the proactive integration of quality management practices throughout 
the project lifecycle, beginning from initial planning stages and continuing through 
execution and closure. By implementing robust quality assurance measures and 
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fostering a culture of continuous improvement, project teams can ensure that their 
outputs meet or exceed established standards and deliver real value. 

 

9. Complexity:  
Navigating the complexities inherent in projects requires a deep understanding of 
the various factors that contribute to challenges and uncertainties. This principle 
encourages project managers to develop strategies for identifying, assessing, and 
addressing complex situations effectively. By applying critical thinking and problem-
solving skills, project teams can adapt to changing circumstances, anticipate 
potential issues, and implement contingency plans to keep projects on track. 

 

10. Risk:  
The optimization of risk responses is a cornerstone of prudent project management. 
This principle advocates for systematic identification, assessment, and 
management of risks throughout the project lifecycle. By understanding both the 
opportunities and threats that may arise, project teams can strategically navigate 
uncertainty, making informed decisions that minimize negative impacts while 
capitalizing on potential benefits. 

 

11. Adaptability & Resiliency:  
Embracing adaptability and resiliency is crucial in today’s dynamic project 
environments. This principle encourages project managers and teams to cultivate a 
mindset that is not only open to change but also equipped to thrive amid challenges. 
By fostering a culture that values flexibility and innovative thinking, teams can 
respond effectively to unforeseen circumstances, learning from setbacks and 
emerging stronger and more capable. 

 

12. Change:  
Enabling change to achieve the envisioned future state is an essential aspect of 
successful project management. This principle highlights the importance of 
managing the transition process thoughtfully and strategically. By actively engaging 
stakeholders, providing support, and communicating transparently throughout the 
change process, project managers can facilitate smoother transitions and help align 
the team and stakeholders with the project’s long-term vision 


