
Worksheet: KSF, PM Principles and Strategic Goals Alignment Map

[Project Title: _______________________________________________________
Example: "Culture Transformation Project at XYZ Corporation"
Step 1: Define the Project’s Goals and Key Success Factors
Project Goal(s): ____________________________________________________________________________________________
____________________________________________________________________________________________
Briefly describe the main objectives of the project.
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	PMI Principle
	KSF Alignment
	Action Plan
	Responsible Party
	Timeline

	Stewardship
	Aligns with KSF #

	
	
	

	Leadership
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	Systems Thinking
	
	
	
	

	Risk
	
	
	
	

	Adaptability & Resilience
	
	
	
	

	Change Management
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	Tailoring
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